2010 TIPS FOR LOBBY VISITS

Preparation 

1. Making the appointment: Contact the legislator’s district office.  Ask for an hour’s time, but accept less if necessary, and do not overstay your welcome.  Notify the legislator of the number in your group as well as their names, if possible.  Send a letter or e-mail confirming the appointment, mentioning the issues you will discuss.  Note: if you cannot meet with the legislator, ask to meet with senior staff. 
Try to arrange for three to five League members to attend.  If your League meets with several assembly members or senators, be sure to have a League member who is a constituent present.  At least one person should be experienced in League.  League members well versed on the issues to be lobbied should be included when possible.  A new member can be included in this exciting action if accompanied by experienced League members.  When more than one local League is involved, try to have representatives from as many of the constituent Leagues as possible. 

2. Assigning roles: Each member of the lobby team should be assigned a specific role.  The following are possible assignments: 

· Researching the legislator.  Someone should be prepared to brief the other members of the lobby team on the legislator’s relationship with the League and his/her voting record (if the legislator is a re-elected incumbent).  What are his/her committee assignments and/or leadership positions in the legislature?  Is this legislator a member of the League?  If this legislator sponsored bills that League supported, you may want to take a moment to express League’s appreciation. 

· Moderator/leader.  This person should be certain that each League member introduces himself/herself.  The leader must also watch the clock.  Knowing ahead how much time the legislator has agreed to spend with you, the leader must allot an appropriate amount of time for each issue.  It is the leader’s responsibility to “pace” the visit and tactfully keep everyone (including the legislator) on the subject.  Remember, opinions expressed should be those of the League, not of individuals. 
· Researching the issue or issues to be discussed.  Look to the Legislative Packet and LWVNYS Impact on Issues.
· Recording and reporting the legislator’s response.  The leader should not be the recorder. 

NOTE: If you anticipate printing any part of the interview in a League bulletin or newspaper the recorder is obligated to get the legislator’s permission and specific conditions under which you may print. 

Write a follow-up thank you after the visit.  This is not only a gesture of politeness, but it also allows you to underscore some points made during the visit, answer any questions you were not sure about, or send a League publication to which you may have referred during the course of the visit. 

TIPS FOR SUCCESSFUL LOBBYING

· Keep the meeting friendly and focused.  If there is disagreement on a particular issue, make clear the League position but avoid argument.  How the legislator arrived at a particular position is sometimes revealing; it provides an opportunity for explanation (for better or worse!) but it also can give the League a clue for future approaches on the subject. 

· Keep the lines of communication open.  There will be other issues, and other days, for finding agreement and support. 

· If you do not know the answer to a legislator’s question, please tell him/her that you will get the answer and provide him/her with the information as soon as possible. 

· Give the legislator a copy of our brochure, 2010 Legislative Agenda. 

If you have any questions about the visit, contact:

Sally Robinson, 2nd Vice-President, Issues & Advocacy

Telephone: 212-879-4575

E-mail: robintwins@gmail.com  

OR 

Barbara Bartoletti, Legislative Director

Telephone:  518-469-8905

E-mail:  bbheck1@yahoo.com.
