State League Vitality and Training Needs Assessment Tool 

League Name__New York State______________________________________________

Size of League (# of members) ___5,141___________Date ___3/12/2010_______________

This is a self-assessment tool to help state League boards evaluate their overall health.  This tool is also valuable for the national League to identify and develop the most beneficial specialized assistance/training for state Leagues to help maintain a strong LWV presence. In addition, collective state League assessments will provide important input to allow the national League to provide useful workshop sessions at Conventions and Council meetings and at ad hoc regional seminars and webinars.  

Please use this grid to evaluate your state League’s vitality and to identify areas of accomplishments and for improvement. Using the following scale, rank your personal assessment of your League or discuss at a board meeting and rank collectively. 

0-Not applicable 





1-Never… needs much improvement 

3-Almost Always…few problems 

2-Sometimes…needs some improvement 

4-Always… no problems to report

(LL – Local League)

	When completed, total the #s for each category 
	0
	1
	2
	3
	4

	Leadership/Management
	
	
	
	
	

	Hold regularly scheduled board meetings 
	
	
	
	
	4

	Conduct board orientation/leadership training 
	
	
	
	3
	

	Duties divided among board members 
	
	
	
	3.6
	

	Board includes long-term and short-term members
	
	
	
	3.5
	

	Board works well together 
	
	
	
	3.4
	

	Working committee system (outside board meetings) is in place
	
	
	
	3.3
	

	Administrative procedures are established
	
	
	
	3.6
	

	Policies are established
	
	
	
	3.8
	

	Strategic goal setting conducted bi-annually
	
	
	2.2
	
	

	Implementation of goals is planned
	
	1.5
	
	
	

	Progress of goals is evaluated at board meetings
	
	1.5
	
	
	

	Pro-active nominating committee
	
	
	
	3.25
	

	Governance/By Laws reviewed
	
	
	
	3.75
	

	Membership 
	
	
	
	
	

	Membership Committee is active year round. 
	
	
	
	3.4
	

	Recruitment/Retention tools provided to LL’s. 
	
	
	
	3.1
	

	Promote Membership diversity (age, gender, race)
	
	
	
	3.3
	

	New member orientation kits provided to LLs
	
	
	
	3
	

	Regular contact  with LLs & MAL members
	
	
	
	3.6
	

	Mentor statewide members
	
	
	2.3
	
	

	Communication/Visibility
	
	
	
	
	

	VOTER published on regular schedule.
	
	
	
	
	4

	VOTER sent to designated national board & staff
	
	
	
	
	4

	LWV news appears regularly in statewide media 
	
	
	2.6
	
	

	Up-to-date, user-friendly website 
	
	
	
	3.6
	

	E-mail network for league members/supporters
	
	
	
	3.6
	

	LWV is visible in state 
	
	
	
	3
	

	Relationship with elected officials is positive. 
	
	
	
	3.4
	

	LWVUS materials are used
	
	
	
	3.25
	

	Program/Action 
	
	
	
	
	

	Members understand state League process for study, consensus/concurrence, action 
	
	
	
	3
	

	State program established bi-annually
	
	
	
	3.8
	

	League advocates in support of state positions
	
	
	
	3.6
	

	State action alerts system in place
	
	
	
	
	4

	League sponsors state legislature days for LLs
	
	2.2*
	
	
	

	League has state lobby corps (paid and/or volunteer) 
	
	
	
	3.5
	

	League conducts public forums on issues
	
	
	
	3.6
	

	League responds to LWVUS action alerts
	
	
	
	3.8
	

	Voter Service 
	
	
	
	
	

	Voter registration “best practices” promoted
	
	
	
	
	4

	Sponsor candidate forums for state/US Senate elections
	
	
	
	3.6
	

	Voter Guide/voter information provided
	
	
	
	3.6
	

	Directory of state public officials published 
	
	
	2**
	
	

	Voter education programs are conducted
	
	
	2.6
	
	

	Get out the vote campaigns promoted
	
	
	
	3.4
	

	Publish pros/cons on ballot questions 
	
	
	
	
	4

	Meetings/Networking 
	
	
	
	
	

	Liaison/Consultant system in place to assist LL’s  
	
	
	
	
	4

	Conduct LL board orientation sessions annually 
	
	
	2.5***
	
	

	League represented at national League sponsored meetings (Convention, Council, Webinars)
	
	
	
	3.8
	

	League partners with other state organizations
	
	
	
	3.8
	

	League has “informal representation” at state civic events 
	
	
	
	3
	

	League has “official representation” on state advisory boards 
	
	
	
	3.3
	

	Conventions/Councils held
	
	
	
	
	4

	Finance/Development
	
	
	
	
	

	Finance Committee is in place
	1.24
	
	
	
	

	Conducts annual Finance Drive
	
	
	
	
	4

	Solicits and utilizes Education Funds
	
	
	
	
	4

	Conducts special fundraising projects
	
	
	
	3.2
	

	Seeks grants from foundations
	
	
	
	3.4
	

	Budget committee in place
	
	
	
	
	4                                                                                                                                                                                                                                                                                                                             

	TOTALS
	
	
	
	
	



OVERALL TOTAL    191.3 or 187.3 if you subtract for category ratings.

*No money in budget for this function

**This is put together by a for-profit company and used as a fundraiser for the League.

***The LWVNY conducts sessions at its biennial convention.  There is no money in its budget for more frequent sessions.  W asked the LWVUS about whether we could use their webinar software to conduct training at a state level and never received an answer.

As a state League, we are in need of improvement in the following areas:

	Strategic goal setting conducted bi-annually
	
	
	2.2

	Implementation of goals is planned
	
	1.5
	

	Progress of goals is evaluated at board meetings
	
	1.5
	

	Mentor statewide members
	
	
	2.3

	LWV news appears regularly in statewide media 
	
	
	2.6
	

	League sponsors state legislature days for LLs
	
	2.2*

	Directory of state public officials published 
	
	
	2**

	Voter education programs are conducted
	
	
	2.6

	Conduct LL board orientation sessions annually 
	
	
	2.5***

	Finance Committee is in place
	1.24

	
	

	President’s Comments.  Since I assumed the presidency approximately 9 months ago, the state board has made no attempt to set goals.  We have been in a survival mode, attempting to stabilize our finances, to update our website, to reorganize our education and advocacy function, to develop youth programs that we can afford, and to continue with our traditional voter service operations.  We are also in the midst of brainstorming about ways to redesign and market League operations so that they are of interest to younger working individuals.  In reviewing past plans, they have been pie in the sky documents that contain the same unrealistic goals year after year.  It seems a waste of time to replicate these documents.

We do limited publicity because we have nobody to perform this function.
	


