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WELCOME TO COUNCIL  

Dear League Leaders:

I am happy enclose our 2010 Council Report.  It has been a busy year with many small but important changes having been made to our operations at the state level.
As has been done for a number of years, this year’s Council will be conducted by mail.  The Council Kit asks delegates to take action on the following items:

1. Proposed Budget for 2010 – 2011.  Each delegate must complete the LEAGUE ACCEPTANCE OF BUDGET Form in the Council Kit and return it electronically or by mail to the League office no later than June 18, 2010;

2. Proposed Amendment of Program.  The LWVNYS board has proposed to amend the program by adoption of a concurrence with the Maine LWV position on marriage equality.  Each delegate must complete the LEAGUE PROGRAM AMENDMENT  Form in the Council Kit and return it electronically or by mail to the League office no later than June 18, 2010;

3. Directions to the Board.  We ask each delegate wishing to submit one or more directions to the board of the LWVNYS to complete the DIRECTION TO THE BOARD Form in the Council Kit and return it electronically or by mail to the League office no later than June 18, 2010;

4. Council Evaluation.  We ask each delegate to complete and submit the COUNCIL REPORT EVALUATION FORM in the Council Kit and return it electronically or by mail to the League office no later than June 18, 2010.

The president of each Local League, ILO, and MAL Unit, or her/his alternate, shall be a delegate to Council.  As provided in Article IX, Section 2 of the LWVNY bylaws, each delegate is entitled to two votes, except for those delegates representing local Leagues with membership of over 500, who are entitled to three votes.  We urge all delegates to return the above forms to the League office not later than June 18, 2010 to ensure that we meet the Council quorum requirements of participation by at least half of the local Leagues.

Thank you for participating in Council 2010.  If you have questions, please feel free to contact me at Betsey@lwvny.org or 518-426-3711.

Betsey Swan

LWVNYS President

TO:

Members of The League of Women Voters of New York State

FROM:
The Budget Committee:



Joan Elliot, Chair, LWV Schenectady



Chris Alexander, LWV Saratoga



Toni Coffee, LWV NYC



Mary Beth Gose, LWV Westchester



Adie Shore, LWV Scarsdale



Gaynelle Wethers, LWV Rochester

The Budget Committee is proposing a budget totaling  $249,356.45 for the fiscal year 2010-2011 for the League of Women Voters of New York State and it will not include any dues increase.

Chairperson Joan Elliott, Schenectady County, praised the work of Executive Director Laura Bierman and the budget committee that included: Chris Alexander, Saratoga County; Toni Coffee, New York City; Mary Beth Gose, Westchester County; Adie Shore, Scarsdale; and Gaynelle Wethers, Rochester.  The committee worked to produce a budget that would be both realistic and as frugal as possible, in acknowledgement of the expected difficult economic environment.

On the revenue side, the PMP reflects the State League’s actual membership as of February 1, 2010, which is used to determine PMP for the 2010-2011 fiscal year; total membership has declined again this year so the PMP revenue is also decreased. Revenue for the League continues to rely heavily on PMP payments, as well as the United Nations Event, State Convention (to be held in May 2011 in Albany), some grants primarily for the youth programs, election night reporting, and donations from both the annual February direct mail appeal and the Action Fund mailing in June. 

The budget does include a three percent increase in salaries for the two fulltime positions in the State League’s Albany office; increases, although budgeted in 2009-2010, were not provided last year.  Personnel and fringe benefits total $121,312. The receptionist/administrative assistant position is again not included in the budget. For the first time, the budget shows technology in a category that covers equipment, website maintenance and software, internet and e-mail expenditures. Advocacy expenses are also identified separately for the first time. New accounting procedures have been established this year to allow for monitoring the income and costs of each program or activity separately.  Similar to this past year, the League is hoping to avoid some printing costs of brochures by finding other organizations willing to print these documents at no charge. No new programs or activities are included in the budget; it is expected that new programs will only be undertaken if new sources of funding are determined.   

The budget committee noted that the State League’s fiscal health continues to rely on significant fundraising and the willingness of local leagues and league members to continue to make contributions. 

PROPOSED BUDGET 2010-2011

	
	
	
	
	
	
	
	
	

	
	
	
	
	Budget 09-10
	
	Jul-Apr 27
	
	Budget 10-11

	Income
	
	
	
	
	
	

	
	4000 · Member Support
	
	
	
	
	

	
	
	4000-1 · PMP Income
	80,000.00
	
	73,241.00
	
	66,442.00

	
	
	Nationally Recruited Members
	
	
	
	
	3,500.00

	
	
	4002-1 · Member Support-MAL
	2,500.00
	
	6,682.60
	
	4,000.00

	
	
	4010-1 · Spec Gifts From Local Leagues
	1,000.00
	
	480.00
	
	1,000.00

	
	
	4016-1 · Board Contributions
	600.00
	
	225.37
	
	500.00

	
	
	4018-1 · Member Contributions
	500.00
	
	1,028.64
	
	500.00

	
	
	4025-1 · Community/Corporate Donations
	
	
	329.16
	
	300.00

	
	
	4026 · In Kind Donations
	
	
	20,070.19
	
	

	
	
	4030-1 · Revenue Share- Travel Concepts
	600.00
	
	0.00
	
	400.00

	
	Total 4000 · Member Support
	85,200.00
	
	102,056.96
	
	76,642.00

	
	4150 · Direct Mail Income
	
	
	
	
	

	
	
	
	4151-1 · Direct Mail- Feb mailing
	12,000.00
	
	10,303.00
	
	12,000.00

	
	
	
	4154-1 · D/M- Action Fund-June mailing
	3,000.00
	
	4,385.00
	
	4,000.00

	
	
	
	4155-1 · Direct Mail income-Other
	
	
	130.00
	
	

	
	Total 4150 · Direct Mail Income
	15,000.00
	
	14,818.00
	
	16,000.00

	
	4110 · Development
	
	
	
	
	

	
	
	4111 · Election Night Reporting
	4,000.00
	
	3,100.00
	
	8,000.00

	
	
	4112 · Grant- Womens Issues
	1,800.00
	
	0.00
	
	1,800.00

	
	
	4113 · Grant operating Expenses
	
	
	
	
	

	
	
	
	4113-2 · PMP Substitute
	11,000.00
	
	4,407.75
	
	5,000.00

	
	
	
	4113-3 · Direct Mail- February
	8,000.00
	
	4,865.00
	
	5,000.00

	
	
	
	4113-4 · D/M Action Fund- June
	2,000.00
	
	0.00
	
	

	
	
	
	4113 · Grant operating Expenses - Other
	
	
	6,000.00
	
	

	
	
	Total 4113 · Grant operating Expenses
	21,000.00
	
	15,272.75
	
	19,800.00

	
	
	4114 · United Nations Event
	
	
	
	
	

	
	
	
	4114-2 · Registrations/Payments
	10,500.00
	
	0.00
	
	10,500.00

	
	
	
	4114-3 · Sponsorships
	1,500.00
	
	0.00
	
	1,500.00

	
	
	Total 4114 · United Nations Event
	12,000.00
	
	0.00
	
	12,000.00

	
	
	4115 · Sustainers Plaque
	1,000.00
	
	200.00
	
	

	
	Total 4110 · Development
	39,800.00
	
	18,572.75
	
	31,800.00

	
	4120 · Projects/Programs
	
	
	
	
	

	
	
	4121 · Ida Trager Reimbursements
	1,275.00
	
	0.00
	
	1,964.45

	
	
	4122 · Youth Leadership Grant from EF
	27,000.00
	
	0.00
	
	27,000.00

	
	
	4123 · Voter Services
	
	
	
	
	

	
	
	
	4123-2 · Grant from Ed Foundation
	13,500.00
	
	0.00
	
	

	
	
	
	4123-3 · Voter Sales to LL's
	3,000.00
	
	3,836.00
	
	5,260.00

	
	
	
	4123-4 · Grant to LWV
	2,000.00
	
	0.00
	
	500.00

	
	
	
	SmartVoter
	
	
	
	
	15,300.00

	
	
	Total 4123 · Voter Services
	18,500.00
	
	3,836.00
	
	

	
	
	4124 · Project Grant from EF
	90,000.00
	
	0.00
	
	

	
	Total 4120 · Projects/Programs
	136,775.00
	
	3,836.00
	
	50,024.45

	
	4130 · Advocacy
	
	
	
	
	

	
	
	4130-2 · Legislative agendas
	
	
	4.95
	
	500.00

	
	Total 4130 · Advocacy
	
	
	4.95
	
	500.00

	
	4300 State Meetings
	
	
	
	
	

	
	
	4300-1 State Convention Income
	
	
	
	
	30,000.00

	
	Total 4300 State Meetings
	
	
	
	
	30,000.00

	
	4400 · Publication/Products
	
	
	
	
	

	
	
	4405-1 · Welcome To The League
	
	
	75.00
	
	

	
	
	4408 · State Board Reports
	
	
	210.00
	
	

	
	
	4457-1 · Citizen Lobbyist
	
	
	7.50
	
	

	
	
	4485-1 · Misc Publications Sales
	
	
	
	
	

	
	
	
	4400-1 · Voter
	
	
	20.00
	
	

	
	
	
	4485-1 · Misc Publications Sales - Other
	
	
	475.00
	
	

	
	
	Total 4485-1 · Misc Publications Sales
	
	
	495.00
	
	

	
	
	4490 · Misc Publication Sales- Other
	
	
	6.00
	
	

	
	
	4515-1 · Buttons
	
	
	106.00
	
	

	
	
	4400 · Publication/Products - Other
	250.00
	
	29.60
	
	

	
	Total 4400 · Publication/Products
	250.00
	
	929.10
	
	500.00

	
	4500 · Product Sales
	
	
	
	
	

	
	
	4519 · LWV Banners
	
	
	30.00
	
	

	
	
	4520 · Mugs
	
	
	48.00
	
	

	
	
	4521 · Notecards
	
	
	63.00
	
	

	
	
	4522 · Lawn Signs
	
	
	15.00
	
	

	
	
	4523 · Pins
	
	
	11.35
	
	

	
	
	4552 · T- Shirts/Cap Sales
	
	
	5.00
	
	

	
	
	4590 · Misc Product Sales-Other
	
	
	62.00
	
	

	
	
	4500 · Product Sales - Other
	1,000.00
	
	158.47
	
	

	
	Total 4500 · Product Sales
	1,000.00
	
	392.82
	
	2,000.00

	
	4600 · Other Income
	
	
	
	
	

	
	
	4600-1 · Interest Income
	
	
	
	
	

	
	
	
	4650 · Fee for services- Foudation
	41,590.00
	
	34,650.00
	
	41,390.00

	
	
	
	4600-1 · Interest Income - Other
	
	
	5.15
	
	

	
	
	Total 4600-1 · Interest Income
	41,590.00
	
	34,655.15
	
	41,390.00

	
	
	4690-1 · Miscellaneous Income
	
	
	883.61
	
	

	
	
	4691-1 · Speaker Fees
	1,000.00
	
	0.00
	
	500.00

	
	
	4600 · Other Income - Other
	
	
	3.06
	
	

	
	Total 4600 · Other Income
	42,590.00
	
	35,541.82
	
	41,890.00

	Total Income
	320,615.00
	
	176,152.40
	
	249,356.45

	Expense
	
	
	
	
	
	

	
	5020-1 · Mal Unit Support
	200.00
	
	865.40
	
	500.00

	
	5030-1 · Expense- Travel Concepts
	200.00
	
	0.00
	
	200.00

	
	5110 · Development Expenses
	
	
	
	
	

	
	
	5111 · Revenue Share- Elec Night Rep
	2,500.00
	
	2,330.00
	
	5,280.00

	
	
	5114 · United Nations Event Exp
	7,000.00
	
	0.00
	
	7,000.00

	
	
	5115 · Sustainers Plaque
	120.00
	
	107.73
	
	

	
	Total 5110 · Development Expenses
	9,620.00
	
	2,437.73
	
	12,280.00

	
	5120 · Projects/Programs Expenses
	
	
	
	
	

	
	
	5121 · Ida Trager Regional Workshops
	1,275.00
	
	0.00
	
	1,964.45

	
	
	5122 · Youth Leadership Programs
	
	
	
	
	

	
	
	
	5122-2 · Leaderspark
	13,000.00
	
	11.17
	
	

	
	
	
	5122-3 · Students Inside Albany
	13,000.00
	
	13,124.86
	
	

	
	
	
	5122 · Youth Leadership Programs - Other
	
	
	72.00
	
	

	
	
	Total 5122 · Youth Leadership Programs
	26,000.00
	
	13,208.03
	
	27,000.00

	
	
	5123 · Voter Services
	
	
	
	
	

	
	
	
	5123-2 · LWVNYS Voter Guides
	3,000.00
	
	3,571.51
	
	2,000.00

	
	
	
	5123-4 · Smartvoter
	2,500.00
	
	2,500.00
	
	15,300.00

	
	
	Total 5123 · Voter Services
	5,500.00
	
	6,071.51
	
	

	
	
	5124 · Project Grant Expenses
	90,000.00
	
	1,315.00
	
	

	
	Total 5120 · Projects/Programs Expenses
	122,775.00
	
	20,594.54
	
	46,264.45

	
	5130 · Advocacy Expenses
	
	
	
	
	

	
	
	5131 · Capwiz/Salsa
	3,500.00
	
	0.00
	
	1,100.00

	
	
	5132 · Legislative Agenda brochures
	900.00
	
	150.00
	
	800.00

	
	
	5133-1 · Lobby Reports
	
	
	100.00
	
	300.00

	
	
	5139 · Other Asdvocacy Expenses
	
	
	130.00
	
	100.00

	
	Total 5130 · Advocacy Expenses
	4,400.00
	
	380.00
	
	2,300.00

	
	5150 · Direct Mail
	
	
	
	
	

	
	
	5151-1 · Direct Mail Exp- Feb Mailing
	
	
	
	
	

	
	
	
	5151-2 · Printing
	
	
	1,425.12
	
	

	
	
	
	5151-3 · Postage
	
	
	732.17
	
	

	
	
	
	5151-1 · Direct Mail Exp- Feb Mailing - Other
	3,000.00
	
	0.00
	
	

	
	
	Total 5151-1 · Direct Mail Exp- Feb Mailing
	3,000.00
	
	2,157.29
	
	3,000.00

	
	
	5154-1 · Action Fund- June mailing
	
	
	
	
	

	
	
	
	5154-3 · Postage
	
	
	243.76
	
	

	
	
	
	5154-1 · Action Fund- June mailing - Other
	500.00
	
	21.59
	
	

	
	
	Total 5154-1 · Action Fund- June mailing
	500.00
	
	265.35
	
	300.00

	
	Total 5150 · Direct Mail
	3,500.00
	
	2,422.64
	
	3,300.00

	
	5165 · League Study
	1,000.00
	
	0.00
	
	500.00

	
	5200 · Payroll Related Expenses
	
	
	
	
	

	
	
	5200-1 · Salaries- General Admin.
	114,000.00
	
	87,943.16
	
	105,320.00

	
	
	5202-1 · Employee Benefits
	
	
	
	
	

	
	
	
	5209-1 · Employee Pension Expense
	
	
	1,475.99
	
	

	
	
	
	5210-1 · FICA Expense
	
	
	5,382.89
	
	

	
	
	
	5211-1 · Medicare Expense
	
	
	1,344.77
	
	

	
	
	
	5215-1 · Disability Insurance
	
	
	59.72
	
	

	
	
	
	5218-1 · NYS Unemployment
	
	
	-340.07
	
	

	
	
	
	5219-1 · Workers Compensation
	
	
	394.87
	
	

	
	
	
	5202-1 · Employee Benefits - Other
	13,800.00
	
	0.00
	
	

	
	
	Total 5202-1 · Employee Benefits
	13,800.00
	
	8,318.17
	
	10,532.00

	
	
	5216-1 · Health Insurance
	5,460.00
	
	0.00
	
	5,460.00

	
	
	5200 · Payroll Related Expenses - Other
	
	
	201.50
	
	

	
	Total 5200 · Payroll Related Expenses
	133,260.00
	
	96,462.83
	
	121,312.00

	
	5220 · Professional Fees
	
	
	
	
	

	
	
	5221-1 · Audit
	4,500.00
	
	4,195.00
	
	4,400.00

	
	
	5223-1 · Misc.
	
	
	25.00
	
	1,000.00

	
	Total 5220 · Professional Fees
	4,500.00
	
	4,220.00
	
	5,400.00

	
	5230 · Technology
	
	
	
	
	

	
	
	5230-1 · Repairs & Maintenance- Equip.
	2,000.00
	
	150.00
	
	2,500.00

	
	
	5230-2 · Website Hosting
	360.00
	
	475.76
	
	200.00

	
	
	5230-3 · Website Maintenance
	8,000.00
	
	4,120.00
	
	8,000.00

	
	
	5230-4 · Software
	1,000.00
	
	157.67
	
	250.00

	
	
	5230-5 · General Maintenance
	1,000.00
	
	163.23
	
	

	
	
	5230-6 · Internet Charges
	1,200.00
	
	494.65
	
	300.00

	
	
	5230-7 · E-mail Subscription
	
	
	312.40
	
	700.00

	
	
	5230 · Technology - Other
	
	
	201.00
	
	

	
	Total 5230 · Technology
	13,560.00
	
	6,074.71
	
	11,950.00

	
	5240 · Supplies
	
	
	
	
	

	
	
	5240-1 · General Office
	
	
	618.08
	
	

	
	
	5240 · Supplies - Other
	3,000.00
	
	417.20
	
	

	
	Total 5240 · Supplies
	3,000.00
	
	1,035.28
	
	1,500.00

	
	5250 · Postage
	
	
	
	
	

	
	
	5250-1 · General
	
	
	1,426.90
	
	

	
	
	5250-6 · Postage- Foundation
	
	
	35.17
	
	

	
	
	5250-7 · Board
	
	
	44.00
	
	

	
	
	5250 · Postage - Other
	3,000.00
	
	1,011.89
	
	

	
	Total 5250 · Postage
	3,000.00
	
	2,517.96
	
	3,000.00

	
	5261 · Telephone
	
	
	
	
	

	
	
	5261-1 · General
	
	
	1,280.34
	
	

	
	
	5261-2 · Telephone- Membership
	
	
	217.46
	
	

	
	
	5261-6 · Education Foundation
	
	
	5.50
	
	

	
	
	5261-7 · Board
	
	
	250.16
	
	

	
	
	5294-2 · Internet
	
	
	225.00
	
	

	
	
	5261 · Telephone - Other
	2,500.00
	
	561.42
	
	

	
	Total 5261 · Telephone
	2,500.00
	
	2,539.88
	
	3,000.00

	
	5265 · Travel
	
	
	
	
	

	
	
	5265-1 · General
	500.00
	
	86.45
	
	

	
	
	5265-5 · Program/Action
	1,500.00
	
	0.00
	
	

	
	
	5265-7 · Board
	
	
	124.36
	
	

	
	
	5265 · Travel - Other
	
	
	243.60
	
	

	
	Total 5265 · Travel
	2,000.00
	
	454.41
	
	500.00

	
	5266 · Meals/Lodging
	
	
	
	
	

	
	
	5266-1 · General
	100.00
	
	0.00
	
	

	
	
	5266-5 · Program/Action
	
	
	277.20
	
	

	
	
	5266-7 · Board
	1,000.00
	
	1,117.46
	
	

	
	
	5266 · Meals/Lodging - Other
	
	
	176.04
	
	

	
	Total 5266 · Meals/Lodging
	1,100.00
	
	1,570.70
	
	1,500.00

	
	5267-1 · Public Relations
	1,000.00
	
	0.00
	
	

	
	5268-1 · Education Expense
	500.00
	
	0.00
	
	500.00

	
	5269 · Dues, Fee & Subscriptions
	
	
	
	
	

	
	
	5269-1 · Dues, Fees & Subscriptions
	500.00
	
	140.85
	
	

	
	
	5269-9 · Dues, Fees & Suscriptions-Other
	500.00
	
	0.00
	
	

	
	
	5269 · Dues, Fee & Subscriptions - Other
	
	
	158.60
	
	

	
	Total 5269 · Dues, Fee & Subscriptions
	1,000.00
	
	299.45
	
	300.00

	
	5270 · Insurance
	
	
	
	
	

	
	
	5271-1 · Directors & Officers
	500.00
	
	0.00
	
	

	
	
	5271-2 · General Liability Insurance Exp
	1,500.00
	
	0.00
	
	

	
	
	5282-1 · General Liability Insurance
	
	
	177.96
	
	

	
	Total 5270 · Insurance
	2,000.00
	
	177.96
	
	2,000.00

	
	5280-1 · Rent Expense
	6,000.00
	
	5,000.00
	
	6,000.00

	
	5296-6 · Credit Card Expenses
	
	
	415.54
	
	

	
	5296 · Misc Expenses
	
	
	
	
	

	
	
	5295-1 · Misc General Expenses
	
	
	40.00
	
	

	
	
	5296-1 · Checking Account
	
	
	54.11
	
	

	
	
	5296-5 · Misc Expenses
	
	
	77.75
	
	

	
	
	5298-1 · Master Card/ VISA
	
	
	3.31
	
	

	
	
	5296 · Misc Expenses - Other
	1,000.00
	
	0.00
	
	

	
	Total 5296 · Misc Expenses
	1,000.00
	
	175.17
	
	1,000.00

	
	5300 · Meetings
	
	
	
	
	

	
	
	5301-1 · State Convention
	
	
	140.00
	
	25,000.00

	
	
	5302-1 · National Convention
	4,000.00
	
	1,305.00
	
	

	
	Total 5300 · Meetings
	4,000.00
	
	1,445.00
	
	25,000.00

	
	5400 · Publications
	
	
	
	
	

	
	
	5405-1 · Welcome To The League
	
	
	18,000.00
	
	

	
	
	5408-1 · State Board Report
	300.00
	
	4.17
	
	50.00

	
	
	5430-1 · Misc Publications Expenses
	
	
	
	
	

	
	
	
	5424-5 · Legislative Agenda Brochure
	
	
	672.35
	
	

	
	
	Total 5430-1 · Misc Publications Expenses
	
	
	672.35
	
	500.00

	
	
	5490 · Misc Publications Exp-Other
	
	
	375.81
	
	

	
	Total 5400 · Publications
	300.00
	
	19,052.33
	
	550.00

	
	5500 · Products
	
	
	
	
	

	
	
	5500-1 · Pins
	
	
	545.00
	
	

	
	
	5590 · Misc Product Exp-Other
	
	
	2,605.00
	
	

	
	
	5500 · Products - Other
	200.00
	
	0.00
	
	

	
	Total 5500 · Products
	200.00
	
	3,150.00
	
	500.00

	
	6560 · Payroll Expenses
	
	
	2,107.38
	
	

	Total Expense
	320,615.00
	
	173,398.91
	
	249,356.45

	
	
	
	Surplus/Deficit
	0.00
	
	2,753.49
	
	0.00


LEAGUE OF WOMEN VOTERS OF New York STATE

DESCRIPTION OF BUDGET CATEGORIES, 2010-2011

INCOME

Member Support

4000-1 Per Member Payments from local Leagues, based upon reported membership on February 1.

Nationally Recruited Members – payment by national League for members who join through them; proposed to be eliminated at national convention. 


4002-1 Membership dues from NYS Members-at-Large, including members of MAL units.

4010-1 Special gifts from local Leagues.

4016-1
       Board Contributions

4018-1 Member Contributions

4026-1 In Kind Donations – value of services provided by other organization in place of donation, eg, printing 

of brochures.

4030-1
Payments from Travel Concepts for League members who participate with the “Travel with the League” program.

Direct Mail Income

4151-1          Major direct mail appeal, mailed in late February each year. 

4154-1 Action Fund letter sent in June, asking for funds to support advocacy efforts, usually an issue-specific campaign

Development

4111
Payment for local League participation with election night reporting for AP; funds are received and    portion is passed on to local Leagues for their participation

4112 Martha Greenwalt grant received from Westchester Office for Women for work on women’s and children’s 

issues. 

4113 Grant – Operating Expenses is the line item that is used to grant money from the EF to cover the overhead 

expenses associated with running educational projects. The funds in the account are generated primarily by 

local Leagues’ use of tax deductible funds in lieu of PMP payments and donations to the EF through 

League-sponsored direct mail campaigns.

4114 United Nations event is a fundraising program that takes place in October. It was cancelled in 2009-2010 as 

the UN building was under renovation.

4115 Sustainer Plaques: Donations made to honor League members on an engraved plaque in the state League 

office.

Projects/Programs

4121 Reimbursement from dedicated EF fund for direct expenses associated with the Ida Trager Regional 

Trainings.

4122 Youth Leadership Grant from EF: Grants received by the EF for youth programs such as Students Inside 

Albany Conference are then granted to LWVNYS for implementation of the programs. 

4123 Voter Services: Includes sale of Voter Guides to local Leagues, grants made for voter service activities and 

grant from EF to operate SmartVoter program.
Advocacy

4130
In kind grants for printing of brochure. 

State Meetings

4300
State Convention Income includes fees for attending state convention and sponsorships.

Publications
4405, 4457, 4485 Publication sales include sales of In League, Welcome to the League, Impact on Issues, Citizen 

Lobbyist, and the membership brochure.

4408
 State Board Reports: Income from requests for paper copies of  SBR. 


Product Sales

4500
Sale of merchandise including t-shirts, mugs, buttons, banners, etc.

Other Income

4690 Miscellaneous income.

4691-1 Speaker fees are generated by state board member appearances.

4650  
Fee for Services –Payment made by the LWVNYSEF to the LWV for conducting the Foundation’s 

business.  This monthly fee is set by yearly contract between the LWVNYS and LWVNYSEF.

EXPENSES

5020-1 Support for MAL units including $200 start-up grant and remaining dues after national and state PMP 

is paid.

5030-1 A portion of the money from Travel Concepts is paid to the local League whose member participated with the “Travel with the League” program.  

Development/Projects

5111  Election night reporting expenses represent the share of income from the AP that is paid to the local 

Leagues for their participation.

5114 Expenses associated with annual United Nations Event

5115       Expenses associated with Sustainers Plaque

Projects/Programs Expenses

5121 Leadership Development expenses cover the Ida Trager Regional training meetings to be held in 

conjunction with State Convention.

5122 Direct program expenses associated with running the Youth Leadership Programs, including 


Students Inside Albany Conference; paid by grant from EF. 

5123
Expenses associated with design, printing and mailing of voters’ guides and SmartVoter program.
Advocacy

5131 Capwiz/Salsa: Expenses for license of Citizen Action Tool Kit program; was through Capwiz and in 2010 changed to Salsa. 

5132 Legislative Agenda Brochures: Design and printing of brochures

5133 Lobby Reports: Fee for filing bimonthly and annual lobbying reports to NYS>

5139
Other Advocacy Expenses such as parking for Legislative Director.

Direct Mail

5151        Expenses associated with the direct mail appeal in February, including printing and postage.

5154 Expenses associated with the Action Fund mailing in June, including printing and postage.

League Study

5165 
Expenses related to any statewide League study.

Salaries and Related Expenses

5200-1 Salaries of Executive Director (FT), Program Coordinator, and Accountant (PT); a 3% raise was included in 2009-2010 budget but not implemented; it is included again in 2010-2011 budget. 

5202-1 Employee benefits including pension, FICA expense, Medicare expense, dental insurance, disability insurance, federal unemployment, NYS unemployment, workers compensation, etc.

5216-1 Expenses associated with employee health insurance buyout if fulltime employees elect not to take medical insurance.

Professional Fees

5221-1 Represents the cost of the annual independent audit for the LWVNYS.

Technology

5230-1 Repairs & Maintenance of computer equipment

5230-2 Website Hosting – annual fee

5230-3 Website Maintenance – Payments to webmaster for updating website.

5230-4 Software purchases

5230-6 Internet Charges – expenses to access internet (on telephone bill)

5230-7 Email Subscription – Fee for subscription to Constant Contact to email information to all members

Administrative Expenses

5240-1 Supplies include stationery, water, etc.

5250-1 Postage includes general postage for League business (postage for specific projects are charged to those projects).

5261-1 Telephone expenses include local, long distance and faxing.

5265-1 Travel and transportation includes staff and board travel (travel for specific projects are charged to those projects)

5266-1 Meals and lodging includes staff and board accommodations (meals and lodging for specific projects are charged to those projects)

5267-1 Public relations including expenses incurred for purchase of ads, hiring consultants to promote the League, etc.; not included in 2010-2011 budget.

5268-1 Education includes staff and board training

5269-1 Dues and subscriptions include payments to the membership organizations and services, such as NY Council of Non-profits.

Insurance/Rent

5271-1 Directors and Officers insurance indemnify Board members and staff.  This policy is split among the League, EF and NYC.

5271-2 General liability insurance for League activities and riders for local League events.

5280-1 LWVNYS rents office space from the LWVNYSEF for $500 per month.

Miscellaneous Expenses
5295-1 Miscellaneous general expenses.

5296-1 Expenses for League checking account.

5298-1 Expenses for credit card fees.

Meetings

5301-1       Expenses associated with running the State Convention..

Publications

5400-1 Expenses associated with design and printing of various League publications and State Board Report.

Products
5500       Expenses associated with purchasing products such as t-shirts, mugs, banners, etc.

LEAGUE ACCEPTANCE OF BUDGET

From the League of Women Voters of 







Submitted by: 






Title: 








Date: 






Please check one:

______YES, we accept the 2010-2011 budget.

______NO, we do not accept the 2010-2011 budget.

Comments:

Return to state League office no later than June 18, 2010

LWVNYS

62 Grand Street, Albany, New York 12207

Telephone:  518-465-4162

*

Fax:  518-465-0812

E-mail:  lwvny@lwvny.org
PROPOSAL FOR NEW YORK STATE

MARRIAGE EQUALITY CONCURRENCE
I.  The Issue
Marriage is both a civil and a religious institution.  The civil institution is defined by states and confers upon partners an extensive bundle of legal rights.  The religious institution is defined by individual religions, which set the parameters for entry into and dissolution of the religious institution of marriage.

Although New York has made certain benefits available to same sex partners, it has not enacted legislation that would enable them to marry. The issue came to a vote in both houses of the legislature for the first time during this session.  Given the measure’s failure to pass the Senate, it is unlikely to be considered again until after the 2010 election.

II. Current Positions

Presently, LWVUS does not have a position on equality in marriage. The LWVUS position on Equality of Opportunity provides: 

The League of Women Voters of the United States believes that the federal government shares with other levels of government the responsibility to provide equality of opportunity for education, employment and housing for all persons in the United State regardless of their race, color, gender, religion, national origin, age, sexual orientation or disability.

LWVUS does not allow states to use this national position to support marriage equality.

Two state Leagues currently have positions in support of marriage equality. At its 2005 convention the Maryland LWV voted to study the issue and adopted a position is support of marriage equality in 2007.  In 2009 the Maine LWV undertook a concurrence with the Maryland position and adopted a position in support of marriage equality the same year. 

III. Proposal for Concurrence

We propose that LWVNY undertake a concurrence with the LWV Maine position on marriage equality.  If adopted by this Council, the concurrence would commence in September, 2010, and result in local consensus meetings in November or early December.  This would enable the board to adopt a position, if any, in January, in time for the new legislative session. The four- month framework was used by Maine for its concurrence.

The Saratoga League will also propose a national concurrence on marriage equality at the national convention in June 2010.  Given the uncertain outcome and the need to have something in place as soon as possible, we recommend moving forward with the statewide concurrence.  Of course, if the LWVUS concurs in the Maine position at convention, the New York concurrence will be rendered moot.

We anticipate the proposed concurrence will require a minimum of League time and resources.  The materials are straightforward and the Maine materials are easily modified for New York.  Suzanne Perry, a member of the Albany County League has agreed to serve as study chair.  Lori Dawson of the Saratoga League is spearheading the national effort.  New York City requested the concurrence, and we are aware of other members around the state who are active in and knowledgeable about this issue.

LEAGUE MARRIAGE EQUALITY CONCURRENCE FORM

From the League of Women Voters of 







Submitted by: 






Title: 








Date: 






Please check one:

______YES, we accept AMENDMENT OF THE LWVNY PROGRAM TO CONSIDER A MARRIAGE EQUALITY CONCURRENCE.

______NO, we do not accept the PROPOSED AMENDMENT TO PROGRAM.

Comments:

Return to state League office no later than June 18, 2010

LWVNYS

62 Grand Street, Albany, New York 12207

Telephone:  518-465-4162

*

Fax:  518-465-0812

E-mail:  lwvny@lwvny.org
DIRECTION TO THE BOARD

This is an opportunity for local Leagues to direct the State League Board 

to take action or consider an issue.

Submitted by LWV 









Individual Preparing Form: 








Address: 











Telephone #: 










Return to state League office no later than June 18, 2010

LWVNYS

62 Grand Street, Albany, New York 12207

Telephone:  518-465-4162

*

Fax:  518-465-0812

E-mail:  lwvny@lwvny.org

COUNCIL REPORT EVALUATION FORM
League of Women Voters of 








1)
Were materials complete?

_____Yes
_____No

2)
Did they arrive in time?


______Yes
_____No

3)
Suggestions: 
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Telephone #: 








Return to state League office no later than June 18, 2010

LWVNYS

62 Grand Street, Albany, New York 12207

Telephone:  518-465-4162

*

Fax:  518-465-0812

E-mail:  lwvny@lwvny.org

President’s Report
Betsey Swan, President

Introduction

I am the child of an engineer and management services expert in what was then one of the big Eight accounting and management services firms.  I grew up with conversation at the dinner table about how operations could be streamlined.  As the result of this background, I have come to believe that change occurs as an accumulation of small improvements that, in the aggregate, transcend their individual limitations.  

This year we abandoned grand strategies and long-term plans to review what we are doing well and what needs improvement.  Although none of our activities are earthshaking, I believe, when aggregated, they will add up to a healthier and more vibrant League at both the state and local levels.

If the definition of a strong leader is that she can delegate all work to others, then I am right up there at the top.  The ideas that I will mention in my report are neither mine, nor have they been implemented by me.  Rather, they are the work product of a dedicated and talented board to which I am eternally grateful, our wonderful state office staff, Executive Director Laura Ladd Bierman, Program Coordinator Stephanie Lopez, and Accountant Lisa Allendorph, local League Presidents around the state and all the wonderful members of local Leagues that I have had the pleasure of meeting and working with this year.

The Bottom Line - Financial Stability 

The most pressing problem confronting me as I assumed the Presidency was a budget deficit that had existed for two years in a row.  At that time we no longer had the luxury of running a deficit because our reserves were depleted to the point where they would have been nonexistent in short order. The deficit was announced at Convention 2009, and League members and local Leagues rose to the occasion to reduce what threatened to be an $18,000 deficit to approximately $3,000. 

We were forced to abandon the annual UN Briefings this year because the UN is under construction and our briefing room is unavailable until 2015.  We have now located an appropriate space in a building close to the UN and will resume our customary briefings next year, scheduled for Tuesday, November 9, with lunch in the Delegates’ Dining Room and a tour of the United Nations.  In place of the United Nations Briefings, a major fundraising event, we are hosting a Spring Fling cocktail party in New York City on May 14.

We have monitored the budget closely this year; and, if the Spring Fling cocktail party and the Big League Raffle raise their projected revenue, we should end the year on target.  Although this is perhaps not the most rosy news, it comes at a time when many not-for profits have had to undergo major operational cutbacks.  Thus, while we are perhaps squeaking by, we are doing so at a time when others are not faring as well.  As always, we are deeply indebted to our members and friends who have continued in their unwavering support this year.

A number of measures have been and are being implemented that should facilitate accurate budgeting on an on-going basis.  We have attempted to add staff time to the cost of all projects to determine a budgetary break-even point.  This gives a truer idea of the cost of our operations and is invaluable in knowing how to price projects for which we charge money.

We have also made some structural changes this year that will enable us to better project the true cost of operations. Lisa Allendorph, our new accountant, has developed a new category in our accounting system to provide for programmatic budgeting.  She and Laura have worked together to develop codes that should, over time, determine the true costs and income of our projects and programs.   

Although we have not been able to attract new foundation grants this year, we were given $10,000 to bring League members and members of the public to Albany for the May 5, 2010 Albany on the Record program.  The funders have indicated a willingness to work with us to attract major grants for this undertaking on a going-forward basis.

The Budget Committee, comprised of Toni Coffee, Chris Alexander, Adie Shore, Mary Beth Gose, and Gaynelle Wethers, and chaired by Joan Elliott worked with Laura Ladd Bierman to develop the enclosed budget for 2010-2011.  The approved budget does not include a recommendation for any increase in state PMP. The board is most sensitive to the reality that financial challenges exist for our local Leagues as well as our statewide organization and we work hard to find ways to generate revenue through sources other than PMP to cover our expenses while continuing to provide the services we think will benefit you most. 

Getting to Know You – First Steps Toward a Unified League

I assumed the League presidency with an overarching goal of reducing the division between local, state, and national Leagues.  After all, when we become members of the League, we join not to become members of three disparate and often feuding organizations, but of one organization that has the benefit of functioning at the local, state, and national levels.

The first step in bridging the divide was to visit every League.  Although I have not been able to realize this goal, I have been able to make 24 visits.  My thanks to the Leagues of Albany, Saratoga, Buffalo/Niagara, Bronxville, Broome/Tioga, New Rochelle, Chautauqua, Rochester Metro; Mid Hudson; New York City; Bronxville; Broome/Tioga; Cooperstown, Cortland, New Castle, Scarsdale, Rivertowns, Rye/Ryebrook/Port Chester, Somers, Tompkins County, Schuyler, Chemung, Steuben, and Utica/Rome for their wonderful hospitality.  I will attend the Suffolk County ILO Convention in May and hope to spend a week visiting Long Island Leagues at that time.  Thus, I have visited 24 of 58 local Leagues, MALs and ILOs during the first eleven months of my presidency.   In doing so, I have come to appreciate the incredible diversity among local Leagues in this state.  In thinking about visits, it strikes me that to foster communication will require not only increased communication through our website and other electronic media, but also for the state League to develop parallel materials that recognize the different geographic realities and training needs of Leagues around the state.  I would welcome input about specific needs that should be addressed and ideas about how to address them.

During my first year on the job, it has struck me that the gulf between the LWVUS and state and local Leagues is much greater than the gulf between local Leagues and the LWVNYS.  At the 2008 national Convention, Lori Dawson of the Saratoga County League organized a caucus of ways to improve local/LWVUS relations.  She and I are holding a second caucus at this year’s convention, with the goal of issuing a direction to the board to appoint a task force composed of members at all levels to study this issue and issue recommendations to resolve problems.  See our Convention 2010 webpage at http://www.lwvny.org/convention2010.html for information about the caucus.  I am currently writing a position paper for this caucus.  It will present a longitudinal look at national budgets and planning processes and success in implementation of plans.  It will also list ways in which we believe relationships with LWVUS are problematic and suggestions for change. We have requested a series of documents from LWVUS and will post the preparatory caucus memo on-line within the next few weeks.

Communications Update

We have made major strides with electronic communication this year.  Our activity to update the website has continued, and I have received kudos for it from other Leagues.  We have added a search engine to our website and should follow with a “Members Only” section next year.  New additions to our electronic footprint include use of Constant Contact to communicate electronically with our wired members, addition of our Capitol Beat Blog by former Gannet reporter Jay Gallagher, creation of a League presence on Facebook, and the creation of an electronic Voter.  The Advocacy portion of our website remains the last portion to be updated, and Issue Specialists are working on their updates as I write.

We applied for a convention award from LWVUS for our updated electronic presence.  Our thanks to all whose hard work enabled the update to happen.

With addition of a “Members Only” portion of the website, we will be able to share more information with local Leagues, including budgets, board meeting agendas, and board minutes, thereby further enhancing our ability to communicate with all our members.  

I also look forward to suggestions from local Leagues about ways in which the LWVNYS website could be made more responsive to their needs.

Membership:  

I wish to mention membership highlights which will be further discussed by Georgia DeGregorio in her report.  First, Georgia has the distinction of having been for the first class of Shur Fellows by the LWVUS.  She has received training and will travel around the country coaching other Leagues to adopt the principles of the Membership Recruitment Initiative.  Closer to home, New York has adopted many of those principles through its Regional Director Program.  

A number of League members have been involved in a series of focus groups with graduate students from SUNY Albany to design a protocol for attracting young working members. We are brainstorming about the types of activities that would appeal to working members and how those activities should; be marketed.  We will issue a report this summer, with the hope of choosing a number of test sites for implementation of the program next year.

Advocacy

As the dysfunction in Albany has grown, we have had an exceptionally busy year advocating for reform of state government. Mention the success of reform of absentee ballots?

We have had a major victory with passage of a measure that makes it easier for New York’s voters to obtain absentee ballots.  It allows an absentee ballot to be provided as long as the voter affirms, in good faith, that he or she will be out of the county or unable to appear at the designated polling site on Election Day due to illness or disability.  Voters who are absent from their primary residence for extended periods of time will also be able to receive multiple absentee ballots by submission of a single request,

Local Leagues have been engaged with analysis and comment on matters related to hydraulic fracturing of the Marcellus Shale and its potential impact on the environment and especially the state’s water supplies.  We are currently negotiating with LWVUS to expand its legislative priority of climate change to encompass environmental degradation created by hydraulic fracturing. 

The push to pass national health care legislation has been of major interest to our members.  However, much remains to be done in this area, both in terms of education of the public and development of administrative regulations.  It is also important to note that the enacted reform did little or nothing to ensure “efficient and economical delivery of care,” a cornerstone of the League’s position.  Thus, although the bill meets the first of the League’s criteria for health care, that of universality, it remains to be seen whether the legislation proves able to address the two additional League criteria – accessibility and affordability.  

We are currently seeking an issue specialist for health care as we move forward with the next steps of health care reform.

Study

This year the state League embarked upon a study on government consolidation and shared services.  As the study winds up and local Leagues return their study reports, it is hoped that the League will reach consensus that will enable it to weigh in on this topical issue.

Our thanks to Noreen Fisher, study Chair, for the vast amount of time she put devoted to this study.

The LWVNYS board has recommended a four month concurrence with Maine’s position on marriage equality; adoption of this concurrence is included for consideration in this Council Kit.

Citizen Education: Youth Initiatives
We just completed another wonderful year of Students Inside Albany, to which 25 local Leagues sent 30 students.  In addition to our usual round of speakers, we also enjoyed the presence of Rachel Clothier, President of the Warren County Member at Large Unit, who chronicled the conference with her photographs. 
The board decided as the result of financial pressures to discontinue our license with LeaderSpark and develop our own curricula for youth programs in the areas of leadership development and financial planning.  JoAnn Ross and Nuala Drescher spearheaded the committee to develop these curricula.

As the result of Joann’s resignation from the board and move out of New York and Nuala’s health problems, these projects have not progressed as planned.  Nuala and I are scheduled to devote extensive time to curriculum development in May, with the hope of having documents to be trialed in the fall.  I am now pleased to announce that Judie Gorenstein, Judi Roth, and Lisa Scott, all of Suffolk County have agreed to assume JoAnne’s position of Citizen Education as a triumvirate. All have extensive experience in League youth development programs, so they will bring experience as well as enthusiasm to the position. 

In Conclusion – Thank You for a Wonderful Year

I thank you for your ongoing supports of the League and for all you do for it. 

Please review all of the reports included in this document for more in depth updates on the past year.  In addition, be sure to send in your votes in accordance with the letter of instructions.

MEMBERSHIP ANNUAL REPORT 

Georgia DeGregorio, VP Membership

Experimenting with new ideas and new models for growth is the theme for this past year.  We are experiencing a shift in our membership demographics as well as in our approach to recruiting and retaining members that will lead gradually to seeing a  different, more dynamic League evolve.

In the past year, six new MAL’s  (Member At Large Units or groups looking forward to becoming new fully active Leagues) have been organized or continuing to operate this year.  They include St Lawrence County, Hamilton County, Orange County, Westbury and Wayne County—brand new entries.  Eastern Putnam County became a full League and Warren County is applying to be a full League at the May state board meeting.

Most of these women and men are in their middle years, still working, bringing organizational skills to their group and lots of enthusiasm for what the League can do in their communities.

In addition, there are many local leagues who are going through a period of reevaluation and renewed appreciation for what can be accomplished through new models of leadership teams and use of technology, such as websites, facebook, etc.

How does this happen?  Two pieces of mentoring are obvious.  First, the regional directors that provide communication from the state to local leagues have worked hard in keeping local leagues informed and assisting with questions and problems that arise. A big thank you goes out to these directors:  Carole Huxtable, Barbara Thomas, Cheryl Feldman, JoAnn Ross, Terry Lowenthal, Rosemary MacLaughlin and Janalyn Travis-Messer and our newest director: Shirley Pulawski.

Second, the national program called MRI (Membership Recruitment Initiative) has brought new ideas and leadership to foster membership recruitment and retention.  Although NYS has not yet been chosen to be an official part of the coaching process, as your state membership chair, I have been asked to serve as a national coach.  I have been to two training sessions so far and look forward to bringing all the good ideas to local leagues through your regional directors.  In prior years these training techniques have helped to increase  membership by an average of 5%.

There are changes in the Membership section of the State website www.lwvny.org.   I rearranged the documents for easy access under titles that reflect your needs.  Here the national theme of Visibility and Ask is explained in detail.  Following these guidelines and working with a regional director can increase your membership…really!!  

Last you will find a new brochure that is quite useful in explaining the League to new members:  Welcome to the LWV.  You can order these from the state office.

I have visited many local NY leagues over the year.  Perhaps the one thing I have learned  ---besides what great people are out there to work with---is that we are ALL ONE LEAGUE….three levels that support each other achieving one mission:  Serve the community as Carrie Chapman Catt envisioned 90 years ago by “making democracy work”.

ISSUES AND ADVOCACY ANNUAL REPORT

Sally Robinson, VP Issues and Advocacy

This was yet another year in which the League focused on government reform, particularly on improving the state legislature, how it functions and how it gets elected, with good reason.   In started in the summer of 2009 with a deplorable stalemate in the state legislature and is ending  (as of late April 2010) with a fiscal crises and a late budget.  

The Board voted to approve the following 2010 Legislative Agenda at its November Board meeting.

Steps To a New and Better State Government

*Redistricting Create an independent redistricting commission to draft the New York State 

legislative and Congressional political boundaries for the 2012 elections.

*Campaign Finance Reform Support lower contribution limits and in- creased disclosure. In 

particular, support stronger and effective campaign finance enforcement with increased

 civil and criminal penalties for violations.

*Ethics Reform Put in place a new independent ethics over- sight agency and tougher 

enforcement. Make the legislature more open and accountable through continued rules

 reform.

*Election Reform Improve election processes that extend and encourage voting, including no-

excuse absentee balloting and Election Day registration.
In fall 2009, we saw the beginnings of legislative reform with modest gains in lobby, ethics, budget, and authorities reform.

We were aware mid-December that negotiations were going on between the Assembly and the Senate to develop a two-house bill on ethics and lobbying reform, combined with improved campaign finance enforcement, that would be introduced at the start of the new 2010 session. There was great interest from local leagues in this area, but under our normal schedule Leagues would be sent a packet covering the entire Legislative Agenda and asked to schedule a meeting with state legislators for later in the session. In order to give local Leagues a chance to lobby on this issue, we broke the Legislative Packet into two parts: Part I on ethics and lobbying reform, and Part II on other items on the Legislative Agenda.  

On January 13th 2010, leaders in both houses (Assembly majority and minority along with Senate majority) announced an agreement on the reform bill for campaign finance enforcement and ethics reform. While not everything that the League and our good government colleagues sought, the proposed changes would have improved both ethics and campaign finance enforcement and create greater transparency.  The governor vetoed the legislation saying it was not strong enough, but we have not given up hope for something happening in the campaign finance and ethics reform this session.

We reorganized the action material on the home page so “Ethics and Campaign Finance Materials” and “Election Law Reform” materials are collected on separate pages with a link under Action on the home page. In addition to our lobbying timetable for this year and giving tips for lobby visits, Legislative Packet Part II contained the following: an ethics and campaign finance enforcement update, talking points and suggested action on campaign finance reforms, and talking points and suggested action on redistricting.   It also contained a 6-page supplement with considerably more detailed information on the issues, including linkages to additional resources.
New Format for Issues and Advocacy website

We have a new home page for the Advocacy Areas section, which explains the League advocacy process, highlights current action, and guides the reader into specific advocacy areas, where more detail is provided. The new home page is online at http://lwvny.org/advocacy.html.   League Issue Specialists (with welcome help from interested League members) have prepared testimony and comment letters on areas ranging from gas drilling to budget and tax reform that can be accessed through this page.

Impact on Issues 

We are in the process of updating Impact on Issues section by section online.

Blog

Jay Gallagher, former Bureau Chief for Gannett News in Albany, is writing a blog for the state League. The blog provides current information on the happenings in Albany politics – with some extra quotes, comments and stories to enliven the facts. He is updating the blog almost daily so if you want to follow the decisions and discussion in the state Assembly or Senate, read Jay’s blog. There is a link to the blog directly from our website – just click on “New League Blog” in the upper right corner of the homepage.
In the meantime, form a lobbying committee if you don’t have one, and keep informed by looking at our newly revised Issues and Advocacy website (see above), and watch for action alerts.

VOTER SERVICE ANNUAL REPORT

Maggie Moehringer, VP Voter Service

Voter’s Guides

Local Leagues continued to take advantage of the centrally printed Voter’s Guide; however, they did so in lesser numbers than in previous years. According to the Voter Service Surveys, the availability of the information on the Web, the difficulties involved in distribution (by hand in most cases), and local financial concerns are contributing factors. State League will continue to construct the text for the Voter’s Guide, both Part I - Facts for Voters and the ballot-oriented Part II, and will continue to encourage local Leagues to use the text we prepare or the camera-ready copy. We will also try, as repeatedly requested by local Leagues, to have Part I go to press as soon as possible for early availability. In 2010, the Voter’s Guide documents covered the use of the BMDs and the new optical scanning pilot, and explained two ballot issues.

The “Your Right to Vote in New York State” series of pamphlets, through the hard work of the office staff, was redesigned and printed for us by the New York State Bar Association, and made available to local Leagues at very low cost. We also started work on a new member of the series geared to the military and overseas voter (more on that later in this report). This new pamphlet should be available by the time of the 2010 general election. 

Candidate Debate Guidelines

Local Leagues were encouraged in the SBRs to take a new look at the guidelines for candidate events at the National and State levels, and to develop their own candidate inclusion policies and policies governing empty chairs. Some of National’s guidelines have changed slightly, particularly regarding candidate inclusion. Leagues are encouraged by National to gear the inclusion policy to the event.

Vote 18

With the Albany, Saratoga, Schenectady and Rensselaer Leagues, Vote 18 staff came to Albany for a few days to train about 10 presenters and to demonstrate and mentor the new trainers. Vote 18 presentations were done at two capital region high schools, and a couple of new presenters got their feet wet. We also included Vote 18 as a workshop at the Students Inside Albany conference. 

LWVNYS Publication Policies

In the context of our desire to encourage local Leagues to make use of the documents we develop at the State level, the State Board reviewed our publications policy to modernize it. Many Leagues remember the policies as not allowing reproduction of State League copyrighted material or language without attribution and use of the exact same language, without additions or deletions, and had questions in light of the encouragement on our part to local Leagues to use our language. We thought that the policies were somewhat out of date, and revised them so that local Leagues would be more free to use material in part or in full that was developed for statewide publications. The revised policy is included in “In League in New York State.”

2010 Candidate Debates and Voter’s Guides
Planning for voter service activities for 2010 started early in light of the number of offices to be filled and candidates running. We are concluding our negotiations with the PBS affiliates to co-sponsor debates for statewide office, and starting work on the Voter’s Guide. We anticipate that the statewide voter’s guides will once again be issued in Part 1 (Facts for Voters) and Part 2 (Voter’s Guide). Part 2 will need to include any ballot proposals and a profile of the candidates for Governor/Lieutenant Governor, AG, Controller, and US Senate. We do not plan to use the tabloid newspaper format, so the design will most likely be similar to the 2008 Part 2 guide. In the voter service surveys this year we once again heard of local League difficulties with the State League membership information published in the guides. We will be investigating varying the print format to accommodate local League membership information and mailing plans.

Changes for Military Voters and Absentee Balloting

State League has monitored closely the new laws changing the way military and overseas absentee balloting is conducted, and the intentions of the NYS Board of Elections in this area. The applications for ballots and the ballots themselves must be able to be supplied with a quick turnaround and in electronic format; both will entail significant changes in BoE procedures. We have also lobbied on behalf of the new “no fault” absentee ballot legislation, which recently passed. So the absentee ballots will change this year; be sure to update your supplies once the form is finalized. 







