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As we monitor the impact of our

A A advocacy in combination with our
./f n Z”CIMSZQ)Q adjusted way of life and interactions,
we need to think about what
organizing strategies work and how we
can translate the work we do to
support young people.

youth agenda

March 2022 LWVNYS: 2022 Regional Trainings
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Adaptive leaders are known fo
encourage activities that support
mobilization, motivation,
organizing, the ability to orient

new members and can maintain
fhe focus and atftention of its
qudience

- adaptive leadershp
defined (Heifetz, 1994)

March 2022 LWVNYS: 2022 Regional Trainings
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Youth Toollkit Timeline

Conceptualization: Review ideas
shared from all regional trainings and

Information Gathering -Building build a toolkit that has adaptive Toolkit Launch on
Collection of Youth Programs programing which can be used by any .
(STQTewide) League WebSITe
March ‘22 April (Presentation)
February ‘22 April’22 May - June ‘22

Listen to Members at all Regional ) i
Trainings — Evaluate needs; discuss Thursday, April 7" @ 6:00 pm (tentative)
challenges; organize best practices

and suggestions



Lets talk to each other

Conversations on direction

« What has worked successfully in your
league

« Creative thinking: If we can not get into
schools; are their other ways to access
students

« Would you like to hear more from YCI
(Youth Civics Initiative) correspondents

Conversations on how we continue to
elevate our work, build youth leaders
and listen to voices from below

« Youth inclusivity is a DEI priority

« How can we be more open to ideas
from our youth who already feel civically
isolated



Summary

With all the internal, external and
environmental changes around our
organization, we want to use this time to both
shape and reform how we help our youth stay
civically engaged. Being sensitive 1o our new
reality involves continually reminding youth to
be locally involved, find opportunities to learn
about applied civics with our organization
and making sure local leagues have access
to practical programs that encourage real-
world discussion on the intricacies of
American democracy






