. DID YOu KNOw ?

Qlletliﬁll #1: What do many song lyrics and Nominating Committees have in common?

Answer: They're misunderstood!

Your Nominating Committee promotes your membership’'s n
skill sets and diverse perspectives to board leadership.
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Question #3s How is any of this relevant to very small leagues?

a.)ltisn't
b.) It gives active members an opportunity to reestablish goals based on priorities and current
capacity.

c.) Any of what? A
Answer: (b) O

Very small leagues often don’t have the bandwidth to implement all the steps we are going to
describe. But you will be able to pick up some best practices you can implement.
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a.) 2 months before the annual meeting
b.) At the holiday party. People are more likely to say ‘ves’ if You catch them Unexpectedly.
c.)lIt's an ongoing process

Answer: (c)It’s an ongoing process

If your League throws a holiday party, invite prospective leaders and get to know them. But
make sure they are thinking clearly before You make the ask.

ivities are ongoing. It needs to establish League goals, identify needs,
evaluate incumbents, find new prospects, conduct interviews, and more. Members should

attend some board meetings to familiarize themselves with current Operations and priorities.
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