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Action as an Engagement Tool
Advocacy Training and Recruitment

Defining Action or Advocacy

What is advocacy? It is mobilizing people to create change — to bring about improvements to our
democracy. One key distinction is that it may or may not involve lobbying. Very specific criteria
must be met to constitute lobbying.

In fact, most of the advocacy work that we do is not lobbying.

Advocacy vs. Lobbying

Advocacy is a broader concept than lobbying. Advocacy activities are often considered
“educational.” This is the case even when only one side of an issue is presented if no action on a
piece of legislation is requested. Such activities can include: 1) developing public policy briefs
that analyze issues and provide detailed information and recommendations for addressing them
through specific reforms and 2) providing forums for discussing issues and educating
policymakers and the public. Speaking in support of the organization is also advocating, i.e., for
the overall cause of the organization.

Lobbying is defined as an attempt to influence specific legislation, both legislation that has been
introduced and specific legislation that has been proposed. Lobbying includes actions that
transmit a point of view on a specific piece of legislation to elected officials or their staffs, as
well as action urging the public to contact their legislators about a specific piece of legislation. It
also includes communications to the general public expressing a view on specific referenda or
other ballot measures. (From LWVUS Impact on Issues, Taking Action-Working Together to
Influence Public Policy page 6).

We raise this distinction as we know that “lobbying” is not viewed as popular now. But, creating
change is! Making our communities stronger and our democracy healthier are popular messages
that resonate.

Keys to Effective Advocacy...and Recruitment
e Delivering the right message to the right people by the right person
e Developing and maintaining a strong coalition with a unified goal

These elements are also key to effective membership recruitment. The tools that we are employ
to identify, refine and deliver key membership messages can also be employed in advocacy
work.

With that said, the question is how to combine the two? How do we work to motivate others to a
specific action as well as value the League? One important piece is to promote our own
internal messages alongside those related to our action.


http://www.lwv.org/impact-issues
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For example, we might stress the following points:

The League gets things done. Point to our history and our achievements. Who else can
create effective change?

Through League, you can join your voice with others. Whether doing advocacy or
voter service work, we are always more impactful as a group than when working as an
individual.

Though League, you can make connections. We are one of the most trusted
organizations in the country. We have relationships with government leaders, elected
officials, and the larger public.

League is a place for learning. Whether it is about specific issues or how to do
advocacy, Leagues is a place for continuous learning.

Advocacy as an Organizational Development Tool

Generate visibility: Remember that the seed for getting people to join the League can’t
start to grow until they know about us and our work. Advocacy or action is a great way
for us to get visibility. It showcases our mission and our positions. It highlights our
efficacy and makes us highly relevant.

Build relationships: Advocacy work is the perfect vehicle for building relationships with
allied organizations and with the media. As was noted above, building a strong coalition
is a critical element to a successful advocacy campaign. Working on a common issue is a
natural way for groups to come together — and for the League to be introduced to many
other community organizations and their members. And, it is a great opportunity for
building relationships with the media as well. Setting the League up as a resource on
issues can lead to regular and consistent coverage of the issue and League!

Engage existing members: Advocacy offers many opportunities to engage existing
members. It especially offers those valuable one-time, short-term commitment
opportunities to feel engaged and part of the League’s larger mission. From responding to
an action alert to attending a local government meeting, there is a menu of options that
can be activated and shared. In short, give them something to do!

Showcase successes: Advocacy is a way to underscore our success and relevance. We
are “out there,” rolling up our sleeves and doing the work to build our communities. We
need to highlight what we are doing, what we are working on and what we are achieving.
We often don’t take the time to reflect on our efforts or highlight them among our
members and with the public. We need to articulate how we are impacting our
communities — and say it again and again.

Use advocacy as a learning opportunity: Action work or advocacy is a wonderful
learning opportunity for members or prospective members. Learning about issues,
learning about ways to accomplish change, and learning about the current system are all
exciting opportunities for individuals. League leaders have this knowledge to share!





